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Agenda

Our goal for today's session is to align on the
pages and features that we will need to design
for the Sales Prototype.

20 min User Flow Review

20 min Review the updated IA and confirm
outstanding questions

05 min Next Steps



User Flow -
Medicaid
Application &
Proof
Documents






Information
Architecture



IA Goals

To determine the pages and features within
IDP, we will start to buildout the information
architecture.

Once we are aligned on the information
architecture we can to begin building the user
experience and interface for IDP.

« Information Architecture
« Page Types
« Features

Disclaimer: The Information Architecture, features,
and functionalities proposed here are based on our
assumptions of the users roles and needs within the
IDP.



Considerations

« We're taking an iterative approach to building
out the information architecture

« We will continue to make modifications to the
product map through working sessions

« We will continue to discuss and align our
focus for the Sales Prototype vs MVP

« The Ul designs for this phase will focus on the
Sales Prototype



Information Architecture for IDP
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Appendix



Recap



Timeline of the materials

i
i

AWS Quickstart Demo IDP State of New Jersey Presentation IDP Market Design Survey Presentation Original Demo Generative Al Demo | Sales Prototype mvp
i
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m e —T i

AWS release jumpstarts the product — —» —
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Top Priorities
for the Sales
Prototype



Top Priorities

Industries

Key:

[T S ———
sunergercis _[

Iternal Reventie Service

Higher Education ‘Academic Medical Centers

Fuure ity
Customer Service
Representative Data Quality Analyst
Case Worker

Industry focus for the Sales prototype (1): Health & Human Services Dept., Medicaid

Dept., Medicaid

Key:
Future iy
IT Engineer / Business Data Engineer / Data
Analyst Extraction

Worker], Data Quality Analyst

ustomer Service

[Case

Customer Service
Representative
[Case Worker]

N2

for the

1 Access Levels)

ettt

: Viewer, Editor

IT Engineer / Business

N2

Admin super user

Key: | Salesprotoype priaiy

Futureprory

Data Engineer / Dat
Extraction

N2

‘What will IDP accomplish for the
Case Worker?

Goal #1
Eliminate man
application
by automati
from documents into the digital
format

Goal #2
Assist with decision making o
case by analyzing information
across a policy and eligibility
knowledge base to help the case

worker make an informed dec



