
IA and User Flow Final Review
TEK Systems - Intelligent Document Processing

May 22, 2024

1:00



Our goal for today's session is to align on the 
pages and features that we will need to design 
for the Sales Prototype.

20 min ​User Flow Review
20 min ​Review the updated IA and confirm 
outstanding questions
05 min ​Next Steps

Agenda



User Flow - 
Medicaid 
Application & 
Proof 
Documents



Medicaid application is uploaded to
the system

User Flow - Medicaid Application & Proof Documents Example

IT Engineer / Business Analyst Data Quality Analyst & Case Worker

(Not part of the sales prototype)

A case is created for the
Medicaid application

Case is assigned to a Case
Worker

Case appears in a list of cases
the Case Worker needs to
address

Case Worker reviews queues on
the homepage to find active
tasks.

Case worker selects the first
case on the list

Case worker views the
documents available for that
case

Case worker notices the
Medicaid application has not
been analyzed for data quality
based on the indicator on the
document.

Case worker opens the
Medicaid application and
reviews the original document
against the extracted
information

Case worker makes edits to the
extracted information as
needed

Case worker approves the
extracted information, marks
document as Review Complete.

Case worker views selected
extracted information from
Medicaid application to begin
review process for eligibility

Case worker asks the system
questions to assist in making
a decision on a Medicaid
application

The system answers
questions by pulling against
the policy and eligibility
database

Case worker is able to make
a decision on the state of a
Medicaid document

Case worker marks the
Medicaid application as
approved/denied in the
Eligibility system

Case worker submits the
appropriate information to
the eligibility system

Homepage Browse Case Documents Page Approve Information Extracted from Document Page View Extracted Information and Make a Decision Page 

Case worker asks the system
which proof documents are
required to make a decision
on the Medicaid application

The system answers based
on the policy and eligibility
database, and lists out the
proof documents required

Case worker views a list of
the proof documents the
system is suggesting belong
with this case

Case worker opens the
suggested proof document
and reviews the original
document against the
extracted information

Case worker makes edits to the
extracted information as
needed

Case worker approves the
extracted information

Case worker approves the
suggested document belongs
with this Case

Proof Documents

Update: these parts of the process
happen in the separate Eligibility
System, not in IDPUpdate: Added the addition of the

status.

Update: Changed the wording to better reflect
the user's decision is on the state of the
document itself, not the eligibility of the case.

Update: Added the inclusion of the document
status indicator to highlight this feature. This
should be included on the document level so
users can easily reference the status without
needing to navigate to other pages.Update: Reworded this step to better fit the IA

and the established process.

Update: Clarified that the data presented
will only be a selection based on what
information is necessary for evaluation.



Information 
Architecture



To determine the pages and features within 
IDP, we will start to buildout the information 
architecture.

Once we are aligned on the information 
architecture we can to begin building the user 
experience and interface for IDP.

Information Architecture
Page Types
Features

Disclaimer: The Information Architecture, features, 
and functionalities proposed here are based on our 
assumptions of the users roles and needs within the 
IDP.

IA Goals



We’re taking an iterative approach to building 
out the information architecture 
We will continue to make modifications to the 
product map through working sessions
We will continue to discuss and align our 
focus for the Sales Prototype vs MVP
The UI designs for this phase will focus on the 
Sales Prototype

Considerations



IDP

Search    

Document Validation    

Case Information Analysis

Logout

Search Results    

Yellow Highlights = Focus for Sales Prototype

Homepage

Main Menu  

Login

Settings

Browse Cases & Documents    

Advanced Search

= Feature

= Page Type

Green Outline = Approved

Red Outline = Needs Approval

Information Architecture for IDP

Key



Features 

Document Validation Page

Edit the extracted information from 
the document:

View where there is a potential 
error through confidence values
Select error to edit
Show where selection is in the 
original document (connected 
experience)
Freeform text box to make edits
Edit different formats (i.e. table, 
checkboxes, checkboxes in tables, 
columns)
Save edits

Notes text field:
Take notes
Save notes
Tag users in notes

View status to the document:
Review Required
Review In-​Progress
Review Completed
Case Approved in Eligibility  
System

Browse the uploaded pages of the 
document page by page through the 
visual page navigator

View the specific selection of extracted 
document information in a compressed 
view in the right hand panel

Translate Document

Related documents sidebar for 
documents within the same case

Document log:
Who edited document
Who approved the document
Timestamp for when document was 
edited
Timestamp for when document was 
approved
Previous versions log
Revert to previous version

Document toolbar:
Previous/Next page 
buttons
Page number
Zoom in/out tools

Error Flagging
Errors flag showing that there are errors 
existing in the document
Confidence values on errored fields 
based on IDP analysis

Ability to change status of document 
to fix errors

Versioning History:
Original - the original uploaded 
document
Version 1 - the first extraction of data
Version 2, 3, etc. - additional rounds of 
edits on the data

Content Types:
Text field
Checkboxes
Tables
Signatures

Confirm signature only
Large text field

Print Document

Features 

Caes Document Analysis

Checklist of proof documents that 
may be attached to this application

Ability to ask questions to knowledge 
base on eligibility rules to inform 
processing of document

Proof Documents:
Identifying associated proof 
documents
Suggest required proof 
documents
Indicate missing proof 
documents

With new information determined 
provide Submission function to next 
step of processing

Features

Menu (Global)

Collapsable side menu contains:
Search Bar - Allows user to begin search query for 
documents, opens the Search Results page once 
query is entered
Home/Dashboard - links to Home page
Cases/Folders - links to Browse Folders and 
Documents page

Includes indicator for unread/new 
documents

Settings - Links to Settings (Admin Only)

Features

Username / Password

Login

SSO

Features

Features

Features

Browse Folders & Documents
(Cases) Page

Folder Listing

Documents Listing

Advanced Search

Select a document

Sort by filters:
-Name
-Author/Uploader
-Upload date
-Status
-Approval/Close date
-Document/Folder Type

Search by:
-Folder Name
-Folder ID
-Document Name
-Document ID
-Document Types
-Document Status
-Creation Date
-Terms
-File Type

Search criteria (equal to, contains,
etc.)

Admin Tools

AI Model Adjustments

Document upload

Features settings

Permissions Settings

Folders/Cases

Document operations

FUTURE STATE

Search

Notes text field:
-Take notes
-Save notes
-Tag users in notes

Features

Open a document

Sort by:
-Folder Name
-Folder ID
-Document Name
-Document ID
-Document Types
-Document Status
-Creation Date
-Terms
-File Type

Search Results Page

Features

Homepage
(My Dashboard)

View the following queues:
New Applications
In-​Process Applications
Applications with possible new Proof 
Docs or Information
Proof Docs matched to Online 
Application (one case per 
application)

1.
2.
3.

4.

Case Search Bar (to search from this page) 
Advanced Search button next to it to launch 
to advanced search page where more info can 
be entered

Document record
who uploaded
who edited
-​when, etc.
(probably more relevant in Case view 
where we get to document level)

TEK feedback: 3 is Application 
validated/submitted by IDP with new 
proof doc. 4 is new proof doc that is for 
an application that was submitted, so has 
no document image for the application

Confirmation Needed:
New Applications: Applications that 
have not gone through document 
validation and a review is required
In-​Process Applications: Applications 
that have gone through document 
validation and have not been 
submitted to the Eligibility System 
yet; may be pending additional Proof 
Documents or information
Applications with new information: 
Applications that have gone through 
document validation and have 
potential new Proof Documents or 
information
New Proof Documents or 
information: New Proof Documents 
or information that has not been 
associated with an Case yet

1.

2.

3.

4.

Page will open automatically when
user enters a search query in the
search bar with search results and
ability to refine via advanced filters

TEK feedback: In process from IDP case 
worker perspective. If closed in Eligibility 
System it likely closes out from IDP view. 
 Some sync makes sense though for 
sure.

Confirmation needed: We will not be 
showing the status of a case 
(approved/denied) in IDP, however, if a 
Case is closed in the Eligibility System, 
then it should be archived in IDP.

TEK Feedback: Advanced search has 
fields that can be populated as drop 
downs from known values. So different 
looking page.  Top part of results page 
shows either advanced or regular search.

Confirmation Needed: Advance Search 
will live on the Search Results Page.

TEK feedback: recently worked = In 
process? (discuss) Approval and denial I 
don't believe should be relevant in IDP 
portal.  The job of IDP is facilitate 
ingestion successfully.  No app approvals 
happen in IDP.

Confirmation Needed: They will use the 
IDP to help them gather the information 
to make a decision, but the final decision 
will not be recorded in IDP, it would be 
recorded in the Eligibility System.

TEK feedback: No app approvals occur 
in IDP. Only automating high quality 
ingestion workflow

Confirmation Needed: IDP is a stepping 
stone to help them make a decision. 
However, that decision is not going to be 
documented in IDP. The decision would 
instead be documented in the Eligibility 
System (a separate system from IDP that 
we will not be touching).

Confirmation Needed: "Master" and 
"Original" are confusing terms to use together 
in this context, so we propose only referring 
to the uploaded doc as "Original" and 
referring to all extracted data as "Versions".

Confirmation Needed: User will be able to 
go back and make changes to the document 
at any point, regardless of document status.

Confirmation Needed:  The user will not 
need to see previous versions of edits to the 
extracted information. They will only need to 
see the most up-​to-​date edits to the extracted 
information. However, they will be able to 
revert changes that they've made.

TEK feedback:  The master is the image and 
there will be no versions of the image. As for 
extracted data, we will store the data that is 
extracted as "original" and it will be presented 
for validation. We will then highlight 
changes that are made in the UI to the 
"original" version. We will only need the 
most recent validated "non-​original" version 
presented in the UI.  We will not need to see 
the "original" values in the UI once changes 
have been made.  i.e. there is no need for a 
rollback function since the "master" is the 
image.  "Original" is stored for purposes of 
tuning extraction method/model only.

Confirmation Needed: We will highlight 
where the extracted information has been 
edited (and is different from the original), but 
we will not show the original values.

TEK feedback: Advanced search has 
fields that can be populated as drop 
downs from known values.  So different 
looking page.  Top part of results page 
shows either advanced or regular search.

Confirmation Needed: User will be able 
to access advanced search filters from the 
search results screen at any time (this is a 
common UX pattern).



Appendix



Recap



Timeline of the materials

IDP Market Design Survey PresentationIDP State of New Jersey Presentation Original Demo Generative AI Demo

IN PROGRESS
(One North's current focus)

Sales Prototype

NOT STARTED

MVP

AWS release jumpstarts the product

AWS Quickstart Demo

Enhance the AWS quickstart demo by looking at the 
competition

Repurpose the original demo with the generative AI 
capabilities; build is currently in progress



Step 2: Brainstorm & prioritize the 
industry we will focus on for the Sales 
Prototype

Throughout our process and the creation of these deliverables, our goal has been to capture  and understand pain points, 
requirements, and big ideas so that we can prioritize what will makeup the Sales Prototype.

Our process & deliverables for the Sales Prototype

Step 3: Brainstorm the proto-​personas 
that will use this product

Step 4: Prioritize the proto-​personas we 
will focus on for the Sales Prototype

Step 5: Define the user stories and use 
cases

Step 1: As-​is scenario map Step 6: Define the user flow for the main 
proto-​personas

Step 7: Define information architecture, 
page types, and features

Completed In Progess

NOT STARTED

Step 8: Lo-​fidelity wireframes

Not Started

NOT STARTED

Step 9: Hi-​fidelity designs

NOT STARTED

Step 10: Creation of clickable prototypeStep 5: Define role provisions for 
permissions and access levels within the 
product

Informed by:
Original Demo
GenAI Demo
Discussions with TEK stakeholders

Informed by:
Discussions with TEK stakeholders

Informed by:
Discussions with TEK stakeholders

Informed by:
Discussions with TEK stakeholders

Informed by:
Discussions with TEK stakeholders

Informed by:
Original Demo
GenAI Demo
Market Design Survey
Discussions with TEK stakeholders

Informed by:
Micheal's user flow, informed by feedback 
from Heidi
Discussions with TEK stakeholders

Informed by:
Original Demo
GenAI Demo
Market Design Survey
Medicaid Application Form
List of Proof Documents
Discussions with TEK stakeholders



Top Priorities 
for the Sales 
Prototype



Top Priorities

Industries

Public Sector

State Agencies

Health & Human Services Dept.

Internal Revenue Service

Higher Education Academic Medical Centers

Medicaid

Industry focus for the Sales prototype (1): Health & Human Services Dept., Medicaid

Proto-​personas within the Health & Human Services Dept., Medicaid

Proto-​persona focus for the Sales prototype (2): Customer Service Representative [Case 
Worker], Data Quality Analyst

IT Engineer / Business 
Analyst

Data Quality Analyst
Customer Service 

Representative 

Role Provisioning (Permissions / Access Levels)

IT Engineer / Business 
Analyst

Data Quality Analyst
Customer Service 

Representative 
[Case Worker]

Admin (super user): 
Access to change & edit 

everything; configure the 
solution

Editor: 
Access to change & edit 

document data for quality 
assurance; document types 

they can edit will be 
controlled

Viewer: 
Access to view redacted 
document data; able to 

write notes/comments that 
are relevant to case

Key: 

Future priority

Sales prototype priority Key: 

Future priority

Sales prototype priority

Case Worker

Data Engineer / Data 
Extraction

Data Engineer / Data 
Extraction

Reader: 
Access to extract data and 

push it to downstream roles

Key: 

Future priority

Sales prototype priority

Role provisions focus for the Sales prototype (2): Viewer, Editor

What will IDP accomplish for the 
Case Worker?

Goal #1 
Eliminate manual entry of 

applications and proof documents 
by automatically processing data 
from documents into the digital 

format

Goal #2
Assist with decision making on a 

case by analyzing information 
across a policy and eligibility 

knowledge base to help the case 
worker make an informed decision


